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QUALITY POLICY

Nexans Australmold is an importer of power cable accessories with over 30 years of experience, providing
a full range of cable accessories up to 72kV, pre-assembled cable leads, training, technical service and
accessory design.

Nexans Australmold is committed to providing a high level of customer satisfaction by continually striving to
achieve world’s best practice in all aspects of its business. We pride ourselves on delivering quality
products and services in an agreed and timely manner.

Our aim is to work with our suppliers and customers to achieve excellence in satisfying our customers’
needs. We will do this by using measureable quality objectives to promote continual improvement and to
improve the effectiveness of the Quality Management System.

To support this commitment to quality, Nexans Australmold will use measurable quality objectives to

e Comply with all elements of ISO 9001 standard, applicable legislative standards, all relevant
AS/NZS and international standards for manufacture of product

e To integrate Nexans corporate Nexans Excellence Way (NEW) and industrial processes as best
practices

e Encourage employee communication, consultation and participation in the development,
implementation and maintenance of the integrated Quality Management system.

e Establish measure, review and communicate key performance indicators.

Nexans Australmold employees take responsibility for the quality of the business processes in which they
participate in and are engaged to work as a team with the upmost integrity, transparency and respect.

Nexans Australmold will provide the required training and support to ensure that the organization has the
necessary skills for effective objective setting, problem solving, decision making and performance
improvement.

Olivier Lopez
General Manager Asia Pacific

Power Accessories

June 301 2018



